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ÊkęàĎę:
ЭвϜнК ϥЎϽТ ϣгЮнЛЮϜм ϣуϮнЮнзЫϧЮϜ ̪ϢϹтϹϯЮϜ ϣуУЮцϜ ϤϜϼнГϦ ϿугϧЮϜ ϢϼϜϸϖ ХуЧϳϧЮ ϢϹтϹϮ ϤϜϽуПϧвм.

      ϣҶгЗзгЯЮ ϣҶгϚϜϹЮϜ ϣуҶЃТϝзϧЮϜ ϤϜϿҶугЮϜ ХҶуЧϳϦ пҶЮϖ РϹлϦ ϣГГϷв ϣугуЗзϦ ϸнлϮ ск ̪ϿугϧЮϜ ϢϼϜϸϖм .  ϣгҶЃЮϜ дц

           ϽҶууПϧЮϜ нҶк ϹҶуϲнЮϜ ϥҶϠϝϫЮϜм ϥҶЦнЮϜ ЬнҶВм онϧҶЃв ЭҶЪ пҶЯКм ϙҶІ ЭЪ сТ ϽууПϧЮϜ нк сЮϝϳЮϜ ϽЋЛЯЮ ϣгϚϜϹЮϜ
ϣуЪϻЮϜ ϤϝгЗзгЮϜ ϽЋК сТ ЅуЛж ϝзжцSmart Orgs ̪

 ЭЋϦ ъ блϦϝуϳЮ днГГϷт етϻЮϜ ϣϡЃж дϒ ϤϹКϒ ϤϝЂϜϼϸ Ьы϶ ев ̭ϝгЯЛЮϜ оϽт̺ % ЀϝзЮϜ Ингϯв ев

ϝлЯЪ . ϣЛвϝϮ ϝлϦϹКϒ ϣЂϜϼϸ сТ ̪ϣКнзϧгЮϜ ϢϝуϳЮϜ Ϥъϝϯв сТ ϤϝЛгϧϯгЮϜ ϸнЧϦ сϧЮϜ ск ϣЯуЯЧЮϜ ϣϡЃзЮϜ иϻк дϒм

 аϝК ϣуЫтϽвцϜ ϸϼϝТϼϝк̸̷̀̾  ϝ̯ГГ϶ блтϹЮ ϥжϝЪ ϜϺϖ ϝвм ЭϡЧϧЃгЮϜ сТ блГГ϶ еК ϟЮϝВ ϣϚϝв ϝлуТ ϜнЮϓЂ

ϣϳЎϜм .ϣуЯϡЧϧЃгЮϜ блГГ϶ еК ЭуЊϝУϧЮϝϠ ϜнϠϝϮϒ ϣϚϝгЮϜ ев БЧТ ϣϪыϪ . дмϹтϽт рϻЮϜ ϝв ϜнТϽЛт бЮ ϣуЧϡЮϜ

ϹЛϠ йЧуЧϳϦ ... ев ϽϫЪϒ днЫЯгт ̭ъϕк ϣϪыϫЮϜ ϤϹϮнТ ϟЮϝВ ϣϚϝгЮϜ еК ϩϳϡЮϝϠ ϣЛвϝϯЮϜ ϥвϝЦ ϣзЂ етϽЇК ϹЛϠ

̷̀ %блЯЪ ϣϚϝгЮϜ ϤϝЫЯϧгв ев .ϝужϹЮϜ сТ еуϳϮϝзЮϜ ϰϝϯж сТ ϽЂ бкϒ БуГϷϧЮϜ дϖ . ϝ̯Џтϒ БуГϷϧЮϜ ев бкϒм
ϣЮϝЂϼ дϝЃжщЮ днЫϦ дϒ.

ϢϸϝгЮϜ иϻк бЯЛϦ сТ ϝлуЏЧж РнЂ сϧЮϜ ϤϝЗϳЯЮϜ иϻк дϒ бЯКϜ ̪ϝлуТ ϝв ХуϡГϦ евм ̪ сТ ϤϝКϝЃЮϜ бкϒ днЫϦ ϹЦ
ϝлЯЪ ЩϦϝуϲ.
еЫЮм ...ХуϡГϧЯЮ ϥЛЎм ϣугЯК Ϣϸϝв ск ϢϸϝгЮϜ иϻк дϒ бЯКϒ ...ХϡГϦ дϒ дмϸ БЧТ ϒϽЧϦ ϥзЪ ϜϺϗТ .. ЙЏ Ϧ̳ ыТ

ϝзк ЩϧЦм ...ЩЮ ϥЃуЮ слТ...
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If you fail to plan, then you plan to fail
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Strategy without tactics is the 
slowest route to victory. 

&
Tactics without strategy is the noise 

before defeat
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̭сІ ЭЪ ϣТϽЛгЮ ϣϮϝϳϠ ϝзЃЮ

ХЯЧϦ ъ!!
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ϢϽЎϝϳгЮϜ ϹКнв
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Ͽ̮уЪϽϧЮϜ
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ϸϸϽϧϦ ъм дϝзЛЮϜ ЩЯЧЛЮ ХЯВϒ

̸̼  сϯуϦϜϽϧЂшϜ БуГϷϧЮϜ- а ϸϜϹКϖ .ЭуКϝгЂϖ аϝЃϲ



̸̽  сϯуϦϜϽϧЂшϜ БуГϷϧЮϜ- а ϸϜϹКϖ .ЭуКϝгЂϖ аϝЃϲ



̸̾  сϯуϦϜϽϧЂшϜ БуГϷϧЮϜ- а ϸϜϹКϖ .ЭуКϝгЂϖ аϝЃϲ
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SWOT analysis 
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STRATEGIC PLANNING
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Strategic planning is a tool for organizing the present on the 

basis of the projections of the desired future. That is, 

a strategic plan is a road map to lead an organization

from where it is now to where it would like to be 

in five or ten years.



  ̭ϜϸцϜ ϸϹҶҶϳϦ сҶҶϧЮϜ ϣҶҶтϼϜϸшϜ ϤϝҶҶЂϼϝггЮϜм ϤϜϼϜϽҶҶЧЮϜ ϣҶҶКнгϯв сҶҶк

     мϒ ЙҶҶЎм ЩҶҶЮϺ егҶҶЏϧтм ϣҶҶуЯКϝТм Ϣ̭ϝҶҶУЫϠ ϣҶҶгЗзгЯЮ ЭҶҶϮцϜ ЭҶҶтнВ

 мϒ ϣҶҶуϯлзв ϝҶҶкϼϝϡϧКϝϠ ϝҶҶлгтнЧϦм ϝҶҶлЧуϡГϦм ϣуϯуϦϜϽϧҶҶЂъϜ ϣОϝуҶҶЊ

ЭгК ϞнЯЂϒ.
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   ЬыҶ϶ еҶв йуЮϖ пЛЃϦ ϝв дϝуϠм ϣгЗзгЯЮ сЯϡЧϧЃгЮϜ иϝϯϦъϜ ϹтϹϳϦ

ϝлϠ ϣГуϳгЮϜ ϣуϛуϡЮϜ ϤϜϽуПϧгЮϜ ЭуЯϳϦ .    ϣҶЊϝϷЮϜ ϤϜϼϜϽҶЧЮϜ ϺϝҶϷϦϜм

       ϝҶҶкϼϝϡϧКϝϠ ЩҶҶЮϺ ХҶҶуЧϳϧЮ ϣҶҶϠнЯГгЮϜ ϸϼϜнҶҶгЮϜ ЉуҶҶЋϷϦм ϹҶҶтϹϳϧϠ

    ϤϝҶЂϝуЂ бҶЫϳт аϝҶК ϼϝВϖ Ьы϶ ев РϜϹкцϜ ХуЧϳϧЮ ϣЯвϝІ ϣГ϶

ϤъϝϯгЮϜ СЯϧϷгϠ ϣгЗзгЮϜ.
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РϹлϧЃгЮϜ ЙЎнЮϜ
  пЮϝϳЮϜ ЙЦϜнЮϜ

ϣЃЂϕгЯЮ

ϣуϯуϦϜϽϧЂшϜ ϣГϷЮϜ
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How do

we get 

there?

Where
we are 
now? 

Where 

do we

want to 

go?
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